
 

          The Senior Leader Kit 
 
Most senior leaders today need new strategies to deal with changing economy 
and its impact on their direct reports and the workforce as a whole. 
 
Current research and practices in the workplace indicate that the following skills/ 
competencies are critical for the success of a senior leader: 
 
Coaching, Recruiting, Engaging, Leading teams, Decision-Making… 
 
CRG ASSOCIATES can offer you half day or full day sessions of the following 
programs to target these critical organizational needs, improve productivity and 
get results! 
 
Facilitated Workshops in your “Senior Leader Kit” may include: 
 

• Leading in Tough Times 
 
• Managing Organizational Transitions 

 
• Process Improvement Techniques 
 
• Developing and Coaching Others  

 
• Retaining Winning Talent  

 
• Hiring Winning Talent  

 
• Managing in a Multi-Generational Workplace  

 
• Leading Successful Teams: Capitalizing on Team Talents  

 
• Conflict Management 

 
• Leading Successful Projects  

 
• Decision Making  

  
• One of the following assessments: 

o 360-feedback Assessment 
o DiSC® Managing Others Assessment 
o Myers-Briggs (MBTI™) Assessment 

Click here to request more information and select your toolkit components 

mailto:chris@crgassociates.com?subject=Toolkit Information Request

